To: | Chicago Transit Authority Board 
From: Jeremy Fine, Chief Financial Officer 
Re: — Financial Results for February 2017 
Date: April 5, 2017 


1. Summary 


CTA’s financial results are $0.3 million favorable to budget for February primarily due to lower 
operating expenses. Results are $0.9 million unfavorable to budget for year-to-date due to 
lower fare, pass, and reduced fare revenue. 


Ridership for the month was 37.2 million and was 1.2 million less than budget. Ridership was 
2.9 million or 7.2% less than February 2016. There was one fewer day in the month this year 
with last year being leap year. Also, low gas prices, bus reroutes related to the Adams Street 
Bridge construction project, and competition from rideshare services such as Uber and Lyft all 
contributed to the loss. 


ll. Cash & Liquidity 
The chart below highlights CTA’s cash position at February 2017 compared to February 2016. 


February February Increase 
2017 2016 (Decrease) 
Unrestricted Cash $ 208.8 $ 151.2 $ 57.6 
Damage Reserve 102.7 99.6 $ 3.1 
Funds Owed by RTA 304.9 362.4 $ (57.5) 
Trust Portfolio Assets 625.8 406.2 $ 219.6 
Total Cash and Receivables § 1,242.2 $ 1,019.4 $ 222.8 


CTA’s total cash/receivables balance was equal to $1.2 billion. Unrestricted cash was $57.6 
million higher than the prior year due to timing of cash receipts and invoice payments. The 
Damage Reserve is sufficiently funded and was $3.1 million higher than last year due to a 
transfer based on budgeted levels. Funds owed by the RTA were approximately $304.9 million 
which was $57.5 million less than the prior year. CTA continues to work closely with the RTA to 
monitor their receivable balance owed; Trust Portfolio Assets represents bond proceeds held in 
Trust for funding capital projects and making required debt service payments and therefore 
increases when new debt is issued and decreases when payments are made. 


Il. Revenue 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Febi6 2017 2017 2016 
[Fare & Pass Revenue § 41278] [$ _ (2,576)] [$ (2,640)] [$ 24,452|[$ — (3,913)] [$ (4,343) 


e Fare and pass revenue for January was $2.6 million unfavorable to budget and $2.6 million 
unfavorable to prior year. One fewer day this year and lower-than-anticipated bus and rail 
full fare revenue contributed to the negative variance. The average fare for the month was 
$1.11 and was $0.03 lower than budget and $0.01 higher than the prior year. 


e Year-to-date fare and pass revenue was $3.9 million lower than budget and $4.3 million 
lower compared to prior year due to lower ridership. The average fare for the year was 
$1.13 per ride and was $0.03 less than budget. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 
[Reduced Fare Subsidy $1,180] [$ _(1,180)| | $ : $ 2,360] [$ _ (2,360)| [$ # | 


e Reduced Fare Subsidy was less than budget for the month and year-to-date by $1.2 million 
and $2.4 million, respectively, based on expected reimbursements from the State. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


e Advertising, Charter and Concessions Revenue was slightly lower than budget for the 
month. The $0.1 million decrease over prior February was due to the timing of vehicle and 
platform advertising. Year-to-date revenue is on par with budgeted and prior year levels. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 
[Investment income $190] [$ 97| [$ 51] [$s  4o1][$ 214] [$ 122 


e Investment income was $0.1 million higher than budget for the month and $0.2 million 
favorable to budget year-to-date due to higher short-term market rates. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 _ 2016 


| OtherRevenue ———~—*(|$-_2,248 | [s (35) [$ (4,249) (1,249) l$ 4,866 | [s _ 366] [s [$s (557)| 


e Other Revenue was slightly unfavorable to budget primarily due to lower scrap material 
sales and the timing of non-capital grant revenue. The year-to-date was favorable to 
budget by $0.4 million due to higher park & ride and rental revenues. Other revenue was 
$1.2 million and $0.6 million unfavorable compared to prior February and year-to-date, 
respectively, primarily due to the sale of surplus property in the prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


Total {Total System Generated Revenue | Generated Revenue 1$ 47,703 | 703 I$ (3,715)| 715) 1$ (3,967) 967) [$97,702 | 702 I$ (5,676)| 676) 1S —(4,789)] 789) 


e Total System-Generated Revenue was less than budget for the month and year-to-date by 
$3.7 million and $5.7 million, respectively, due to lower reduced fare subsidy and fare and 
pass revenue. It was less than February 2016 and prior year-to-date by $4.0 million and 
$4.8 million, respectively, due to lower fare and pass revenue and the sale of surplus 
property in 2016. 


IV. Expenses 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
——oo Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


fs 82ga5|[$ 202] [$s 4352] [$ —amar7|[s se] [$ ——_—(2,532)] 


e Labor expense was $0.2 million favorable to budget for the month due to vacant positions 
and the effect of good weather on overtime cost. Slightly higher fringe benefits in 2017 
contributed to higher expenses compared to 2016 year-to-date. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


Material 6,985 454 (552) 14,400 (1,516) 


e Material expense was $0.5 million favorable to budget for the month. The year-to-date was 
$0.7 million favorable to budget due in part to better than expected weather in February and 
lower spending on vehicle parts. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 _ 2016 


Fuel 2,335 4,962 1,008 


e Fuel for Revenue Equipment expense was $0.6 million favorable to budget in February 
primarily due to lower consumption and favorable pricing. Fuel expense was $0.4 million 
favorable compared to both February 2016 and 2016 year-to-date mainly due to a reduction 
in the price of diesel fuel, lower usage and an increase in fuel efficiency. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


Power S$ 2,684] |$ - S 77 $ 5,285 | | $ 111| |$ 577 


e The Electric Power for Revenue Equipment expense was on par with budget for the month. 
Year-to-date, expenses were $0.1 million under budget, primarily due to favorable prices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 __ 2016 


Provision for | Provision for Injuries & Damages | & Damages 1$ 792 | [s_- |[s (aa (792) [$1,583 | [s - | [$s (4,583) (1,583) 


e The Provision for Injuries & Damages expense was $1.6 million higher than 2016 year-to- 
date due to a change in the budget spread from quarterly to monthly. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


Purchase of Security Services 1,276 (212) 2,652 (386) 


e Purchase of Security Services was $0.1 million favorable to budget for the month and 
favorable year-to-date by $0.2 million due to timing of invoices. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 


Other Expenses S 22,484 2,670 48,498 2,716 (3,165) 


e Other Expenses were favorable to budget by $2.7 million for the month due to the timing of 
contractual expenses. The unfavorable variance to prior year to-date was mainly due to 
new debt service. Of the total monthly other expenses, the pension obligation bond 
expense is $9 million; the remaining expenses are for utilities, maintenance contracts, 
services, and other expenses. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 _ 2016 


Total Operating Expenses 119,402 4,031 248,108 4,770 (8,175) 


e Operating Expenses were $4.0 million favorable to budget for the month due to the timing of 
contractual expenses. The unfavorable variance to prior year-to-date was due primarily to 
higher other expenses. 


V. Recovery Ratio 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
— Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 _ 2016 


e Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 48.94% for the month. This was unfavorable to budget 
by 0.99 percentage points. 


Ridership 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Feb-17 Feb-17 Feb17 vs. Feb16 2017 2017 2016 

Bus 19,901 29 (1,566) 39,472 242 (2,746) 
Rail 14,142 (1,089) (1,070) 28,769 (1,425) (1,280) 
Rail to Rail Transfers 3,114 (175) (236) 6,388 (264) (289) 
Total 37,157 (1,235) (2,871) 74,629 (1,448) (4,315) 


e Ridership for the month of February was 37.2 million and was lower than budget and 


prior year by 1.2 million and 2.9 million, respectively. 


e Calendar adjusted ridership was down 3.3% from prior year due to low gas prices, bus 
reroutes related to the Adams Street Bridge construction project, and competition from 
rideshare services such as Uber and Lyft. 


e Ridership for the year-to-date was 74.6 million and was 1.4 million less than budget and 
was 4.3 million lower than the prior year-to-date. Calendar adjusted ridership was down 
4.4% from the prior year-to-date. 


e More details on ridership can be found in the February Ridership Report. 
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Expense Cont’d 


Provision Injuries & Damages 


BF eM BA BM BJ 8) BA BS BON OD BF 


Purchase of Security Services 


SF eM 8A @M @) B) BAS BO BN OD BJ OF 


11 


Cash Feb 16' Mar 16' April 16° May 16' Jun 16° Jul 16’ Aug 17’ Sep 16' Oct 16' Nov 16' Dec-16 Jan 17' Feb 17' 


Unrestricted Cash 151.2 143.8 130.1 182.5 173.8 166.5 149.0 7 203.9 195.7 199.1 197.4 209.0 
IDamageReserve = «| ~— 99.6] ~—s<97.3 106.4 105.5 104.6 109.2 108.7 108.1 105.6 104.9 103.8 103.4 103.0 


Funds Owed by RTA 323.4 352.7 356.7 318.4 330.2 333.6 284.7 323.1 308.4 297.9 290.4 310.0 305.0 
Trust Portfolio Assets 406.2 412.9 426.5 438.8 295.3 301.8 316.0 405.3 413.0 429.4 275.2 602.9 626.0 


Revenue Feb 16' Mar 16' April 16° May 16' Jun 16° Jul 16’ Aug 17' Sep 16' Oct 16' Nov 16' 42,720.0 Jan 17' Feb 17' 


Statutory Required Contribution [| oof oof oof oof oof oof oof 0.0 2,000.0] 3,000] oof oof 00 


Expense Feb 16' Mar 16' April 16' May 16' Jun 16' Jul 16' Aug 17' Sep 16' Oct 16' Nov 16' 42,720.0 Jan 17' Feb 17' 


Provision injuries & Damages [| oof 2.3750] oof oof 2.3750] oof oof 3.3750] oof oof 2,375.0] 792.0] 792.0 


